December 19, 2022 Town Administrator Update:

I have received back 20 out of the 37 town priority polls | sent out, and the top five priorities
according to town departments and committees are:

o New Public Safety building

o Land/Forest/Natural resources preservation & stewardship

o Alift for the Town Hall and plan to move from Town Offices

o Keeping taxes low

o Hydraulic & hydrologic data on South River for flood control
Bob Armstrong and I met with Malissa Labarre of Colonial Power to review Conway’s
aggregation data, and | created a new link on the website to explain about the program under
‘About Conway’; “Conway’s Municipal Aggregation”.
The Notice of Intent for the creation of the new Public Safety Building was submitted to both the
Conservation Commission and MassDEP, and the committee will be attending a public hearing
with the ConComm on the NOI on January 10™,
Work has begun on the temporary bridge for North Poland Road. The bridge has not yet been
built, but DOT has their permits and are preparing everything in anticipation of the arrival of the
bridge.
Chief Baker has found a truck for the Fire Department. He has followed procurement protocols
with 3 quotes and hopes to turn in the old vehicle and pick up the new truck next week.



